Unique investment opportunity in white label SaaS for industrial compliance

Executive Summary ®Vioggi Al

Turning phone footage into searchable
business data

About Vloggi.ai

Vloggi Alis a platform that converts mobile video into compliance-grade, structured
business intelligence. It enables partners to launch their own fully-branded, ready-
made video Al platforms without writing any code. The solution is industry-agnostic
and can be rebranded or extended for any workflow or sector.

Opportunity

e Seasoned professionals are looking to build with Al rather than be replaced by it

® Younger employees prefer to record and narrate information rather than type

® Recent advancements in low-code tools allow for the rapid deployment of custom _ —
video-Al platforms in days instead of months e L JALR k] /4 Date 5z S T
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For many industries, manual evidence capture is an inefficient, slow and risky process et
* Field teams often depend on photos, paper checklists and PDFs for evidence ' |
® The use of messaging apps and shared drives results in non-compliant data
¢ Administrative staff spend hours converting photos and notes into reports

Vioggi Al’s automated video evidencing tools

Vloggi Al uses employee mobile footage as the data source for Al-powered automated reporting
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Our business model - White label B2B SAAS

Vloggi Al licenses its technology to partners who build and operate their own
branded vertical instances. Each vertical generates upfront license fees,
recurring royalties and data-driven network value

Vloggi Al builds, licenses, and supports every vertical, sub-vertical and
localisation. Never receives less than 25% of global royalties

Foundation partner Co-develops vertical with Vloggi, holds global
rights (e.g. RopeProof). Pays A$100-250k setup plus 10% royalty.

Regional partner manages multiple locals (e.g. CrowdShoot ANZ). Pays
AS$50k setup + 10% royalty to Vloggi. Retains 10% from Local Partners
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Pr°°f Local operators sell a single instance (e.g. GuestVids Sydney).

video inspections

Pays ~A$10k setup + 30% revenue share to parent partner

An example of a partner- o _
operated vertical platform End users pay subscriptions to their local operator
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Vloggi is de-risked, with two products in-market and
revenue-generating for customers including
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Vloggi Technology already has a video submission product and a white label in
market, with a pipeline of enterprise customers. This product has the potential
to deliver A$1 million ARR within 12 months, extending the runway

Go to market

We don’t build software, we build businesses

Vloggi Al grows through a partner-led model that empowers industry experts to build
their own video-Al businesses.

Phase 1: Co-develop verticals with 10 Foundation Partners from targeted outreach via
trade bodies, networks, and earned media

Phase 2: Recruit 100 growth partners through digital ads, social clubs and professional
communities

Phase 3: Enable 1,000 + self-serve partners globally through automated onboarding.
Vloggi powers the core engine; partners sell, operate, and scale within their industries.

Source and use of funds

Investment summary Working Capital
20% Research & Development

Vloggi Technology Pty Ltd is seeking a raise of up to A$8 million in two 30%
tranches.

Immediate funding of A$800,000 is required, via convertible note, to finalise Leaple
the Vloggi.ai core prototype, acquire foundation partners, maintain the core 6%
team, establish licensing agreements and restructure the business ahead of full

capital raise.

A full capital raise of up to A$8 million will be required in 2026 to aggressively
acquire partners, sclae globally and automate the white label process.

Operations & Administrative
_ _ 19% Marketing & Sales
Capital will be augmented by partner fees, grants and revenue both from 25%

existing Vloggi products and new partner-led white labels

Management team

Justin Wastnage \ Amool Paranjpe Jean-Christophe
Founder/ Product lead ‘, COO/Head of Partnerships Diomard-Arrazau
Video tech pioneer; founded hd “ IMD MBA,; operations strategist with
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CTO

Microsoft’s video storytelling unit; 15+ years scaling global SaaS Cloud architect; 20 years in microservices

ex-PlayJam and Reed Elsevier businesses and SaaS engineering; built the Vioggi
Core engine
jw@vloggi.com ap@vloggi.com
jecda@vloggi.com
) i ) ) Key Hires
Contracts and remuneration to be completed upon completion of capital raise. Head of Front-End Engineering
The advisory board will be refreshed with strategic advsiors Al Engineer

Head of Product Design

Board seats are also available for significant investors
Head of Customer Success

DISCLAIMER: This document has been prepared solely for the purpose of providing general information to potential wholesale investors regarding Vioggi H H .
Technology Pty Ltd (formerly Ciné Souk Pty Ltd) and its subsidiary, Vloggi Pty Ltd. It does not constitute an offer, invitation, solicitation, or recommendation For more |nf0rmat|0n, contaCt'
to subscribe for or purchase any securities. The information contained herein is provided in good faith and is believed to be accurate at the time of

preparation; however, Vloggi Technology, Vloggi Pty Ltd, and their respective directors, officers, employees, or agents make no representation or warranty Mark Evans, |nvestor Re|ations’ KZMC
(express or implied) as to the accuracy, completeness, or reliability of any statements or forecasts contained in this document. Recipients must conduct their
evans@k2mc.com.au +61437 226 673

own independent due diligence and assessment of the opportunity and should seek professional advice before making any investment decision.
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